
Sherborne	  Town	  Band	  Committee	   	   	  

Minutes	  for	  23rd	  September	  2015	  

	  

Present:	  Richard	  Frost,	  Ian	  Miles,	  Joe	  Miles,	  Natalie	  Miles,	  Sean	  Beechey,	  Andrea	  Beechey,	  Alan	  
Derrick	   	  

Apologies:	  John	  Derrick,	  Kevin	  Long	  

Matters	  Arising:	  	  

Previous	  minutes	  approved	  by	  the	  Vice	  Chairman,	  and	  agreed	  a	  true	  reflection.	  
Yamaha	  cornet:	  Chairman	  to	  find	  out	  more	  
Money	  for	  jacket	  for	  Keith	  Long	  has	  been	  reimbursed	  	  
Collecting	  permits	  for	  2016	  have	  been	  received	  
Paperwork	  for	  the	  Secretary	  and	  new	  Chairman	  to	  be	  signatures	  for	  cheques	  has	  been	  received	  by	  
the	  Secretary	  
Brass	  band	  booking.com	  is	  an	  ongoing	  project	  lead	  by	  the	  Vice	  Chairman	  
	  

Correspondence:	  	  

The	  Mandeville	  arms	  in	  Hardington	  has	  expressed	  an	  interest	  in	  booking	  the	  beer	  band	  in	  January,	  
the	  committee	  agreed	  to	  the	  booking,	  Alan	  Derrick	  is	  to	  confirm	  dates	  and	  fee	  with	  them.	  

The	  Catholic	  Church	  fete	  enjoyed	  the	  band	  on	  12th	  of	  this	  month,	  they	  want	  to	  book	  the	  band	  again	  
for	  next	  year	  on	  the	  10th	  September	  2016.	  The	  committee	  agreed	  to	  this,	  we	  also	  suggested	  to	  
increase	  the	  fee	  slightly	  for	  a	  future	  booking.	  

The	  Midsomer	  Norton	  and	  Radstock	  Lions	  club	  have	  expressed	  an	  interest	  in	  booking	  the	  band	  for	  a	  
Proms	  concert	  next	  year,	  the	  committee	  suggested	  we	  offer	  dates	  in	  early	  to	  mid-‐October	  as	  not	  to	  
over	  book	  September.	  

Treasurers	  Report:	  

Currently	  a	  healthy	  account,	  though	  Youth	  band	  income	  has	  decreased	  due	  to	  less	  members.	  Income	  
from	  the	  yoga	  groups	  has	  come	  through.	  

Agenda:	  

Proms	  concert	  update:	  The	  Vice	  Chairman	  informed	  the	  committee	  that	  tickets	  are	  on	  sale,	  there	  
have	  been	  plenty	  of	  enquiries	  about	  the	  concert	  and	  all	  adverts	  are	  out,	  including	  in	  the	  local	  press.	  
Arrangements	  for	  stage	  decoration	  have	  been	  made,	  Richard	  Frost	  to	  find	  out	  what	  time	  we	  can	  get	  
in	  the	  Digby	  hall,	  bar	  arrangements	  have	  been	  made.	  Jobs	  left	  to	  do	  are;	  print	  programmes,	  



feedback	  forms,	  get	  more	  flags	  and	  poppers	  and	  confirm	  compare.	  The	  Secretary	  will	  do	  these	  jobs,	  
the	  contest	  secretary	  will	  speak	  with	  the	  President	  about	  arrangements	  for	  tea	  and	  coffee.	  

Youth	  band	  promotion:	  The	  Vice	  Chairman	  discussed	  ideas	  to	  help	  recruit	  new	  Youth	  band	  
members.	  Firstly	  he	  proposed	  we	  ask	  Jim	  to	  do	  assemblies	  in	  local	  schools,	  to	  include	  a	  short	  video	  
and	  maybe	  play	  some	  instruments	  for	  them.	  The	  Vice	  Chairman	  stressed	  that	  this	  needs	  to	  be	  done	  
before	  Christmas	  if	  we	  are	  to	  do	  this	  in	  the	  current	  academic	  year.	  The	  committee	  agreed	  to	  start	  
making	  a	  video,	  the	  committee	  were	  informed	  by	  the	  Treasurer	  that	  all	  Youth	  band	  members	  have	  
agreed	  consent	  to	  appear	  in	  videos	  made	  by	  the	  band.	  The	  committee	  also	  agreed	  for	  the	  Vice	  
Chairman	  to	  speak	  with	  Jim	  to	  potentially	  start	  making	  arrangements.	  It	  was	  also	  mentioned	  that	  we	  
could	  use	  our	  current	  contacts	  within	  the	  local	  schools	  to	  do	  assemblies	  if	  Jim	  is	  unable	  to.	  There	  has	  
been	  an	  advert	  put	  in	  the	  Sherborne	  Area	  Partnership	  magazine	  and	  one	  will	  be	  put	  in	  the	  October	  
Sherborne	  Matters.	  	  

Other	  Business:	  

It	  was	  suggested	  that	  because	  of	  less	  members	  in	  the	  Youth	  band	  that	  moving	  senior	  practice	  to	  a	  
Thursday	  may	  not	  work.	  It	  was	  also	  suggested	  that	  we	  need	  to	  come	  up	  with	  a	  more	  structured	  way	  
to	  get	  members	  of	  the	  Youth	  band	  up	  to	  the	  senior	  band.	  

The	  Vice	  Chairman	  would	  like	  to	  remind	  the	  committee	  and	  band	  members	  of	  the	  upcoming	  events	  
in	  November;	  he	  will	  speak	  with	  the	  musical	  director	  and	  the	  band	  coordinator.	  

The	  committee	  agreed	  for	  Cyril	  White	  to	  play	  with	  the	  band	  at	  the	  Pete	  Shutler	  memorial	  concert.	  

The	  front	  door	  of	  the	  band	  room	  has	  been	  repaired,	  we	  were	  told	  not	  to	  let	  the	  shutter	  rest	  on	  the	  
door	  as	  that	  breaks	  the	  hinges.	  It	  was	  suggested	  that	  we	  get	  the	  shutter	  serviced,	  the	  secretary	  will	  
look	  into	  this.	  

Next	  meeting:	  21st	  October	  2015	  


